NORTHEASTERN TECHNI CAL COLLEGE
COURSE OUTLI NE

COURSE: PREFI X NO. | EFFECTI VE DATE | NEXT REVI EW DATE
MGT 101 May 2007 | May 2008
TI TLE: CREDI TS | CONTACTS
| | CLASS - LAB - TOTAL
Princi pl es of Managenent 3 | 3 0 3
I

PREREQUI SI TES: None (Successful conpletion of any required
readi ng course is strongly recomrended.)

DESCRI PTI ON: Level 1: This course is a study of namnagenent
t heori es, enphasizing the managenent functions of planning,
deci si on maki ng, organizing, |eading, and controlling.

Level 11: Upon successful conpletion of this course
t he student should be able to conplete the foll ow ng tasks:
descri be the managi ng envi ronnent and explain the characteristics
of a managerial job, describe the historical devel opnent of
manageri al thought, explain the main classical and contenporary
approach to managenent, explain the decision-nmaking process and
strategic planning, explain the primary organi zi ng processes and
design, explain the | eadership function of managenent, descri be
the role and i nportance of comruni cations, and describe and
expl ain how the control function relates to other managenent
functions. This course addresses such particularly rel evant
topics as global issues in managenent, managi ng di verse enpl oyees,
t eam managenent, total quality managenent, and professional
et hi cs.

TEXTBOOK(S) OR ALTERNATI VE: Managenent, 8th edition, Richard L.
Daft, Thomson Sout h-Western Publishing Conpany, 2008.

MATERI ALS (specifying those to be purchased by student):
Text book

COLLATERAL READI NG
Busi ness sections of newspapers and periodicals
I nternet information

CLASS MANAGEMENT ACTI VITIES (Attendance, tardies, testing, etc.):
Academ ¢ Honesty:

During a test, as well as on any witten assi gnnent, paper,
or project, anyone determ ned to be exchanging information,
copyi ng soneone el se’s work, or using unauthorized materials on a
test will be given a grade of zero on that work and will face
further disciplinary action. Collusion is defined as the
unaut hori zed col l aboration with any other person in preparing work
offered for credit. This, as well as plagiarism the
appropriation of any other person’s work and the unacknow edged
I ncorporation of that work in one’s own work offered for credit,
will also be subject to a grade of zero on the work and further
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di sciplinary action. Please refer to the Student Code Book,
Academ ¢ Di shonesty section, pp. 27-28.
Absences:

Twenty percent (20% of total class hours will be the maxi mum
nunber allowed. There are no excused absences except those
verified by other instructors for field trips or school related
assignnents. A student with a doctor's excuse will be able to
make up m ssed work, but the absence is still counted toward the
twenty percent.

Makeup Tests:

Makeup tests will be given at the discretion of the
instructor. This will require the student to give a valid reason
for mssing the test and nust be requested in advance. Any m ssed
test will be put in the Success Center to be made up. The test

shoul d be nmade up within one week of return or it may be dropped a
| etter grade.

Tar di es:

A student is tardy if he/she arrives for class after the
instructor has checked the class roll. Three tardies will count
as one absence. Any student who shows up for class nore than ten
mnutes late will be counted as absent for that class.

Assi gned WbrKk:

If an assignnent is given to the class while a student is
absent, he/she is required to turn in the work on the first day
back in class.

Cl assroom Eti quette:

An 1 ntegral part of an education is developing a sense of
integrity and responsibility not only toward oursel ves, but also
toward others. In the classroom as on the job or in your honeg,
exhi biting appropriate behavior reflects on your maturity.
Arriving late to class, being unprepared, inappropriate talking
while class is in session, etc., negatively reflect on you and
your fellow students. Please be considerate. Renenber no food or
drinks allowed in classroons. Cell phones should not be on during
cl ass.

Student ID: It is Mandatory for students to wear his/her |D badge
at all times on the Cheraw canpus. You nmay get a tenporary IDin
t he Student Services Ofice

RESOURCES ( A-V, persons, tool s/equipnent):
Vi deos

Guest Speakers/field trip

News Articles

Handout s

I nt er net
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COURSE TOPI CAL OUTLI NE (List topics and sub-topics of course) and
Cal endar or approxinmate |ength of tinme devoted to topic.

PART | I ntroduction to Managenment Chapters 1-2
PART 1 | The Environnent of Managenent Chapters 3-6
PART |11 Pl anni ng Chapters 7-9
PART |V Or gani zi ng Chapters 10-13
PART V Leadi ng Chapters 14-18
PART VI Controlling Chapters 19-21
Cbj ective tests will be given, each one covering 2 chapters.

OBJECTI VES OF COURSE:
1. To have each student becone famliar with managenent ternmns,
obj ectives, and duties.

2. To give each student a general understanding of the tools of
good managenent and how to apply themin actual situations.

3. To give each student the opportunity to express and use
hi s/ her | eadership and managerial abilities in role nodel
situations.

4. To help each student devel op and understand the inportance of
usi ng good study habits in order to becone good, self-
di sci pli ned managers.

I NSTRUCTI ONAL METHODS TO COVMPLETE OBJECTI VES:
l ecture

di scussi on

actual experience

guest speakers

vi deos

I nt er net

EVALUATI VE METHODS TO APPRAI SE OBJECTI VES:

Chapter tests 75%
Cl asswor k/ Homewor k assi gnment s 25%
93 - 100 A

85 - 9

2
77 - 84
70 - 76
Bel ow 70

B
C
D
=



